EIA Program Report for Fiscal Yr 2007-08

ElIA-Funded Program Name:
070001 - Center for Educator Recruitment, Retention and Advancement

* Current Fiscal Year EIA Allocation to this EIA-Program:
2007-08

* Name of Person Completing Survey and to whom EOC members may request additional information:

Gayle B. Sawyer

* Telephone number:
8033234032
* E-mail:

sawyerg@winthrop.edu
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EIA Program Report for Fiscal Yr 2007-08

History of the program. Please mark the appropriate response (choose one):This program:
Owas an original initiative of the Education Improvement Act of 1984

O Wwas created or implemented as part of the Education Accountability Act of 1998

O Has been operational for less than five years

® was funded by last fiscal year by general or other funds.

Ols anew program implemented for the first time in the current fiscal year

O other

What SC laws, including provisos in the current year's general appropriation act, govern the
implementation of this program? Provide complete citations from the SC Code of Laws including Title,
Chapter, and Section numbers.

Code of Laws:(MAX. 100 characters)

S. C. Code Ann. Section 59-25-55 Recruitnment
S. C. Code Ann. Section 59-26-85 NBPTS Loan

Proviso Number:(MAX: 100 characters)

1A. 23 Teacher Recruitnent
1A. 28 NBPTS I ncentive
1.51 NBPTS I ncentive
1.52 NBPTS Surpl us

What South Carolina regulations govern the implementation of this program? Provide specific
references to the South Carolina Code of Regulations?

Regulations:

None

Do guidelines that have been approved by the State Board of Education, the Commission on higher
Education or other governing board exist that govern the implementation of this program?

® Yes
ONo
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What are the primary objective(s) or goals of this program? Please distinguish between the long-term
mission of the program and the current annual objectives of the program. (The goals or objectives should
be in terms that can be quantified, evaluated and assessed.) (MAX 3500 characters)

CERRA' s goals for this past year relate directly to the m ssion of the organization. The
Center's mission statenent is as foll ows:

"The purpose of the Center for Educator Recruitnent, Retention and Advancement (CERRA) is to
provi de | eadership in identifying, attracting, placing and retaining well-qualified individuals
f or the teaching profession in our state. In doing so, CERRA will respond to changi ng needs
for teachers from underrepresented popul ations, in critical subject fields and in under-served
geogr aphical areas in South Carolina. The Center will work cooperatively wth other

organi zations to pronote the teaching profession.”

Because we work with professional educators, CERRA supports that our progranms and initiatives
shoul d nodel best practices in education such as high quality, on-going, relevant professiona
devel opnent; targeted recruitment; encouragenent of snall |earning conmunities; collaboration
with other entities; and positive advocacy for the profession

Goal s

Pre-Col | egi ate: Increase the scope and nunber of teacher recruitnment opportunities for SC s
hi gh school students, particularly in greatest needs districts and underserved popul ati ons

1. Est abl i sh Future Educator Association chapters in high schools and
col | eges

2. Cont i nue expansion of Teacher Cadet prograns

3. Expand ni nth grade acadeny pilot progranms (Tean® REACH)

4. Network with career cluster stakehol ders

5. Renew partnership with other minority recruitnment efforts in SC

Col | egi ate: Expand CERRA' s influence as a teacher recruitnent agency to increase recruitnent
efforts in SC s greatest need districts and content areas.

1. Col | aborate with non-educati on organi zations in the State

2. Recruit at state and national career fairs and educator recruitnent
expos

3. Participate in state and national conferences that represent greatest
need content areas

4. I ncrease the nunber of Teaching Fellows from underserved areas and

underrepresented popul ati ons

Servi ce: Raise |evel of awareness and participation in teacher retention and advancenent
opportunities offered through CERRA in greatest needs areas

1. I ncrease the nunber of new or renewed Teacher Foruns

2. I ncrease the depth of National Board Certification (NBC) awareness and
support

3. I ncrease the nunber of trained nmentors

4. Establish a cadre of mentor trainers

@ obal : I ncrease awareness of the advantages of teaching in South Carolina (SC) and awareness

of CERRA' s services through advertising in print and non-print nedia

1. Partner with The SC Chanber of Conmerce and the Departnment of Parks
Recreation and Tourism

2. Communi cat e CERRA?s ni ssion and services to educators to legislators
and ot her key | eaders

3. Devel op an up-dated marketing plan

http://sceoc.cogix.com/ViewsH ash/servlet/viewsflash?...ram_Rep& review_uniqueid=070001& style=SCEOCPrintReview (5 of 16)10/9/2007 12:40:10 PM



EIA Program Report for Fiscal Yr 2007-08

http://sceoc.cogix.com/ViewsH ash/servlet/viewsflash?...ram_Rep& review_uniqueid=070001& style=SCEOCPrintReview (6 of 16)10/9/2007 12:40:10 PM
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In the prior fiscal year, what primary program activities or processes were conducted to facilitate the
program’s performance in reaching the objective(s) as provided in question 7? What, if any, change in
processes or activities are planned for the current fiscal year? (Examples of program processes would be:
training provided, recruiting efforts made, technical assistance services, monitoring services, etc. Answers
should be specific to the process undertaken at the state level to support the objectives of the program and
should be quantifiable Please include any professional development services provided.)(MAX: 5000
characters)

PRE- COLLEQ ATE:
1. ProTeam expanded to Tean® REACH [ Change: TeanD sites increase as
ProTeam sites dimnish due to mddl e school scheduling]

2. Teacher Cadet (TC) program expanded [ Changes: Curricul um under review,
dat abase under revi sion]

3. Fut ure Educators Association (FEA) chapters recruited

4. Col | ege Financi al Newsl etters updated

5. Di verse Pat hways G ant

6. Partnership with Call Me M STER and SC State M nority Recruitment
Pr ogr ans

PRE- SERVI CE:

1. Representati on of profession and CERRA i n non-educational entities

2. I ncreased invol vement with active recruitnent at career fairs, teacher
expos and content area conferences [Change: Expense is prohibitive.]

3. Teachi ng Fell ows [ Changes: Mre targeted recruitnment in the Pee Dee and
for minority candi dates; database under revision]

SERVI CE:

1. Regi onal Forum Pr of essi onal Devel opnent

2. Pr of essi onal Devel opment (W nter Workshop) for District and State
Teachers of the Year (DTOY, STOY )

3. Nat i onal Board for Professional Teaching Standards (NBPTS) Candi date
Support

4. Ment oring Training [ Change: Focus on high needs districts with few
nmentors; develop a cadre of Cognitive Coaching and New Teacher Center
Mentoring trainers in SC|

A obal

1. Partner with SC Chanber of Conmerce

2. Partner with Parks, Recreation and Tourismfor recruitnent brochure

3. Distribute nedia packets to various audi ences; identify additional non-

print nedia tools; increase news rel eases from CERRA

http://sceoc.cogix.com/ViewsH ash/servlet/viewsflash?...ram_Rep& review_uniqueid=070001& style=SCEOCPrintReview (7 of 16)10/9/2007 12:40:10 PM



EIA Program Report for Fiscal Yr 2007-08

In the prior fiscal year and using the most recent data available, what were the direct products and services
(outputs) delivered by this program? (Examples of program outputs would be: number of teachers
attending professional development seminars, number of AP exams given and students taking AP classes,
number of students served in the program, etc.)(MAX: 5000 characters)

PRE- COLLEGQ ATE:

ProTeam Tean®

1. Pr of essi onal devel opnent for teachers, 20
2. Students served, 487

Teacher Cadet

New sites established #9 (Total #156)

Pr of essi onal devel opnent: new instructors, in-state, 47

Pr of essi onal devel opnment: new instructors, out of state, 109

Pr of essi onal devel opnent: teachers, 190

Students served, 2,556

List of Cadets sent to college partners of institution in which the
Cadet enrolled as a freshnan

ouRrwbE

Fut ure Educat ors Associ ati on

1. Chapters increased to 45 high schools, 6 colleges (Phi Delta Kappa)
2. FEA Wal ks for Education, students and teachers, 200

3. Students served, 841

4. CERRA becane national hub; charter fee for new chapters reduced

5. Presentation at National FEA Conference

Col | ege Fi nanci al Newsletter

1. Pl aced on Wb site

2. Copi es distributed to public and private schools, 8,000

Di ver se Pat hways G ant

1. Col | aboration with high schools, 2-year colleges (3) and teacher

education institutions (2)

2. Fundi ng used to devel op ninth-grade acadeny Tean® program from ei ght h-
grade ProTeamwith addition of EEDA segnents

3. Host ed professional devel opnent for 200 associated students and faculty

4. Pr of essi onal devel opnent training for teachers on new curriculum 11

5. Presentati ons at SC CATE Conference and SC Busi ness and Econom ¢ Sunmit

Partnership with Call Me M STER and SC State PPRMI

1. Pl anni ng neetings (2) and partnership document

PRE- SERVI CE

Represent Profession to non-educational entities

1. SC Enpl oyer Council, presenter

2. SC Security Conmi ssion Job Expo contacts ~140

3. Contact information to |ocal Chanbers, Rotary, League of \Wnen Voters
4. SC Chanber of Commerce, nenber and presenter

I ncreased involvenment in recruitnent to educati onal

SC Expo, 1,287 registrants, 155 hires

In-state coll ege career fairs, 9

State Conferences: SCASA, SCABSE, M ddle School, Exceptional Children
Qut-of -state recruitnment fairs: Pennsylvania, M chigan, Georgia

H gh school career fairs, 21

Pal metto Priority Schools collaborative: planned and schedul ed sumer
trips,posted positions at 21 colleges, advertised in regional papers

coukrwbE
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Teachi ng Fel | ows

1. Regi onal Interviews, 350 invited; 175 schol arshi ps awarded

2. Teachers in Residence recruitnment effort in underserved high schools
and underrepresented popul ati ons

3. Freshman Orientation, 171 students; 280 fam |y nenbers

4. Pr of essi onal devel opnent opportunities (4) for Canpus Directors, 11

5. Pilot site evaluation process initiated at USC Upstate

6. Conferences on recruitment with institutions (4) with fewer than 10
Fel | ows

7. Li st of applicants who were not awarded Fel |l owshi ps sent to teacher
education institutions

3. Fel l ows application for 2007-2008 | aunched on-1ine

9. Moni es coll ected from students who withdrew or defaulted on Fell owship

SERVI CE

Teacher Leaders

1. Pr of essi onal devel opnent for teacher |eaders, 240

2. On-line forumfor teacher |eaders

3. Pr of essi onal devel opment opportunities (4) for Advisory Board, 30

Nat i onal Board for Professional Teaching Standards (NBC)

1. Loans adm nistered, 1,178

2. Certificates earned and recorded, 641 (Total 5,085)

3. Tool kit for candi date support |aunched on Wb site

4. Regi onal professional devel opnent for Candi date Support Providers, 135

5. Pr of essi onal devel opnent wor kshops (2) for District Liaisons, 40
aver age

6. Summi t co-sponsor, 300

7. Take One! projects (3) in under-served schools, professiona
devel opnent: 80

3. Research proposal for Charl eston cohorts

Ment ori ng

1. Revised training materials for nentors and trainers

2. Col | aborated with SCDE for providing training and materials for the
I nduction and Mentoring Cuidelines

3. Pr of essi onal devel opnent: nmentors trained, 604

4. Pr of essi onal devel opnment: mentor trainers trained, 60

5. Pr of essi onal devel opnent: advanced training for experienced nentors, 40

6. Pr of essi onal devel opnent: Cognitive Coaching for teachers and

adm ni strators, 128
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What are the outcomes or results of this program? (Program outcomes can be both quantitative and
gqualitative and should address the program’s objectives. Please use the most recent data available.
Examples of outcomes would be: results of surveys, test data, increase in minority participation, reduction
in achievement gaps, teacher loans awarded, textbooks purchased, etc.)(MAX: 5000 characters)

PRE- COLLEGQ ATE:
Team® REACH ProTeam

1. Surveys from4 pilot sites used to revise Teanmd curriculunm Teand
sites increased to 11

2. Curriculumrewitten for greater articulation with EEDA and service
| ear ni ng

3. Pr of essi onal devel opnent for teachers

4. Percentage of nales increased to 42; percentage of students of col or

i ncreased to 33

Teacher Cadet

1. Teacher Cadet surveys indicate that 39 percent of the students plan to
enter the teaching profession; 80 percent indicated that Teacher Cadet
hel ped to fornulate a positive perception of the profession

Teacher education institutions offered direct recruiting opportunities
Participation of males increased to 19 percent

Participation of mnority students increased to 31 percent

Addi tional infornation added to database indicates that cleanup and up-
date is required for effective and efficient tracking of nore than

39, 000 Cadets

6. Pr of essi onal devel opnent for teachers and coll ege partners

oRrOD

Fut ure Educators Associ ation

1. Addi tional recruitnent tool successful as evidenced by growth

2. Provi des support and encourage to enter the teaching profession to
students in grades 9 to 16, particularly for those students who nay not
be Cadets or Fell ows

3. CERRA SC hub for FEA

4. Presentation at national FEA conference

5 Wal k for Education

6 Dat abase of participants in progress

Col | ege Fi nanci al Newsletter
1. Informati on on types of funding available for college, intended for
students considering teaching as a career, but available to all students

Di ver se Pat hways

1. Continued articul ati on between teacher education prograns at technica
col l eges and four-year teacher education institutions to recruit and
serve interested high school students as well as paraprofessionals.

2. Surveys indicate that the professional devel opnent opportunities are

beneficial to the participants

M nority Recruitment Partnerships

1. Col | aboration in mnority recruitnent between funded agencies
PRE- SERVI CE

Represent Profession to non-educational entities

1. Awar eness of the needs of the profession

2. Invitations fromadditional community groups

3. I ncreased recruitment opportunities

http://sceoc.cogix.com/ViewsH ash/servlet/viewsflash...am_Rep& review_uniqueid=070001& style=SCEOCPrintReview (10 of 16)10/9/2007 12:40:10 PM




EIA Program Report for Fiscal Yr 2007-08

I ncreased | nvol venent in Recruitnent

1. Increase in on-line applications by 10 percent (total for 06-07,
24,044) and increased use of Job Bank: 187,905 hits, 101, 003 uni que
users

2. Increase in district participation, 9 percent

3. Awar eness at hi gh schools that the teaching profession needs to be
represented at school career fairs

4. Assi stance given to Palnetto Priority Schools resulting in ~20 hires
during the sunmer

5. Pronotion of the advantages of teaching in South Carolina

Teachi ng Fel | ows

1. Fel I owshi ps of fered and accepted; students placed, 175

2. Increase in participation from Savannah Region of State by 4 percent;
decrease in Pee Dee by 5 percent

3. Pil ot of program eval uation successful; two additional sites to be
eval uated in 2007-2008

4. Oientation for Fellows and parents/guardi ans; surveys strongly

supportive

5. Pr of essi onal devel opnent for coll ege partners

6. Retention rate for current cohorts, 83 percent

7. Current Fellows teaching in SC or in graduate prograns, 394

8. Dat abase cl ean up and revision indicated for efficient tracking of
Fel | ows

SERVI CE

Teacher Leaders

1. Net wor ki ng for support anong professionals

2. Encour agi ng teacher | eadership and providi ng professional devel opnent

3. Tar get ed hi ghest needs districts

NBPTS

1. Pr of essi onal devel opnent assisted teachers to grow professionally with
processes that are designed to inprove teacher classroom performance,
teacher quality, teacher retention and, eventually, student achi evenent

2. Tracked nore that 7,700 teachers

3. Managed SC NB Loan Application process and tracked | oans and defaults

in cooperation with the SDE
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Program Evaluations
What was the date of the last external or internal evaluation of this program?

Internal, 2006-20(
Has an evaluation been conducted?

®ves ONo

If an evaluation was conducted, what were the results and primary recommendations of the evaluation?
(MAX: 2000 characters)

CERRA' s staff, Advisory Board and Board of Directors review, annually, the work of CERRA and
approve the goals of the Center to deternine the direction of programatic changes for the next
year. Each of CERRA's prograns has different goals and assessnents which are specifically

desi gned for the characteristics of that program Because the data collected by CERRA are used
by many partners and state organi zati ons, CERRA uses a variety of quantitative and qualitative
net hods to track success of its nunmerous prograns and nai ntains the accuracy of that data.
Anong t hese nmet hods are statistics on each program whi ch i ncl ude denographic data and nunbers
of participants and conpl eters by gender and race, financial reports, student and teacher

achi evenent data, workshop eval uations, perceptual and factual surveys adm nistered at the
begi nning and end of the school year, interviews and site visit reports. Data are anal yzed
each year. Programresults and reconmendati ons are published in the CERRA 2006-2007 Annua
Report at www. cerra.org/ pr/publications. htm

Begi nning in Cctober of 2007, CERRA's Board of Directors and senior staff will inplenment and
participate in a strategic planning process which will inpact the |ong-range goals and focus of
t he Center.

Can you provide a URL link, electronic version or hard copy of this evaluation to the Education Oversight
Committee?

® Yes
O No
If no, why not?(MAX: 100 characters)
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The following questions do NOT apply to programs having a program code beginning with 01. (These
are programs administered by or through the Department of Education. The Office of Finance at the
Department of Education will provide answers to these questions.) If your program code begins with
01, please hit the NEXT button below. Once you advance to the next page, hit the SUBMIT button.

Please mark the appropriate response:

The total amount of EIA funds requested for this program for the next fiscal year will be:
O The same as appropriated in the current fiscal year’s appropriation

® An increase over the current fiscal year’s appropriation

O A decrease over the current fiscal year’s appropriation

If you indicated an increase or decrease in funding for the next fiscal year, what is the total amount
requested for this program for the next fiscal year?

$5,703,014*
If you indicated an increase or decrease, please describe the reasons for the increase or decrease. How will

the increase or decrease impact the objectives of the program as answered in question 7?(MAX: 3500
characters)

*1 n 2003-2004, CERRA's budget was cut from $5, 661, 127 to $5, 404, 185. Q her than a cost of
iving increase for enployees in the 2007-2008 budget, CERRA has not experienced a budget
i ncrease since FYO04.

Request ed i ncreases for 2008-2009:
$147, 000 Cost of living increase for enpl oyees
Coordi nat or of Research and Program Devel opnent

Justification: CERRA is undergoing a strategic

pl anni ng process during the 2007-2008 year. The Board of
Directors has recommended that CERRA create a Position for a
Coor di nat or of Research and Program Devel opment for the

foll owi ng reasons:

1. CERRA' s unique programmatic structure as a service
organi zati on spanning grades Kto 16 as well as
i ncluding practicing teachers creates challenges in
coll ecting data because each program although
rel ated, has individual goals and assessnents.

2. The Coordinator will be an essential staff person for
determ nation and anal ysis of data required for on-going
strategi c planni ng and program devel oprent .

3. CERRA needs one contact person for data dissemnation to
the various state agencies, |legislative contacts and ot her
entities that use the Center's data.

4. The Coordi nator would be the liaison working with other state
agenci es on data collection and reporting coordination and
woul d use that data to support grant proposals.

$ 15, 000 I ncrease the nunber of Teacher Cadet classes in | ow perform ng
school s; increase the nunber of Future Educators Associ ation
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$ 20, 000

$ 32, 000

$ 35, 000

Tot al

and Phi Delta Kappa chapters at high schools and teacher
education institutions for the recruitment and retention of
education majors; funding for a South Carolina FEA student
convention, 2008

Continued mgration to paperl ess applications and program
reports for Teaching Fell ows, Teacher Cadet, and Tean®B;
expansi on of recruitment brochures; Wb site redesign

Target nentoring support and services to greatest needs schoo
districts including the Palnmetto Priority Schools as outlined
in the CERRA nission statenment and the I nduction and Mentoring
CQui del i nes; devel op professional capacity in staff nenbers to
becone trainers for nationally recogni zed, research-based
advanced nentor training in order to be fiscally responsible in
nmeeting district requests and SDE gui delines to provide high
quality, continuing professional training to teachers,

adm nistrators and district staff

Regi stration fees, recruitnment materials, and travel to in- and
out-of -state career days, job fairs, teacher recruitnment

fairs; targeted recruitnent for Palnetto Priority School s,
assistance to district recruiters and pronoting the inage of
teaching in South Carolina to out-of-state candidates in
critical needs subject areas

i ncrease requested: $249, 000
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Please fill in the attached charts to reflect the budget for this program in the prior fiscal year and the
budget for this program in the current fiscal year.

Funding Source Prior FY Actual Current FY Estimated

EIA 5,404,014 I5,454,014

General Fund 147,033 ‘I 151,956

Lottery 0 ‘IO

Fees 22,750 ‘I 24,500

Other Sources 42,730 ‘I 40,000

Grant 68,856 ‘I 68,856

Contributions, Foundation 15,000 ‘Io

Other (Specify) 0 ‘IO

Carry Forward from Prior Yr ||O ‘Io

TOTAL 5,700,383 ‘I5,739,326

Expenditures Prior FY Actual Current FY Estimated
Personal Service |478,595 517,595
Contractual Services ‘I 442,629 450,000
Supplies and Materials ‘|116,747 120,000
Fixed Charges “71,903 75,000
Travel ‘| 131,843 140,000
Equipment " 16,750 20,000
Employer Contributions ‘I 129,531 140,531
Allocations to Districts/Schools/Agencies/Entities |3,632,120 3,990,888
Other: Please explain ‘I

Balance Remaining ‘| 383,806

TOTAL ‘|5,404,014 5,454,014
HFTES ‘|2 2
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o] pata entry complete for this year.

Will additional information (eg. charts, tables, graphs, etc.) be submitted under separate cover to EOC for
this program? If so, submit to Melanie Barton at mbarton@eoc.sc.gov. The program number should be
cited in the subject of the e-mail.

OYes ®No
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